
MINUTES OF A MEETING OF THE JOINT INDEPENDENT AUDIT COMMITTEE 
HELD AT POLICE HEADQUARTERS, KIDLINGTON ON 12 SEPTEMBER 2017 
COMMENCING AT 11.00AM  AND CONCLUDED AT 12.35PM 
 
Members Present: 
Dr L Lee (Chairman)(LL), M A Day (MD), Mrs A J Phillips OBE (AP), Dr G A Woods 
(GW) 
 
Present: 
F Habgood (Chief Constable) 
J Campbell (Deputy Chief Constable) 
A Cooper (Director of Information) 
P Hammond (Chief Executive, OPCC)  
I Thompson (Chief Finance Officer, OPCC) 
N Shovell (Chief Internal Auditor, OPCC) 
A Shearn (Principal Auditor, OPCC) 
A Balmer (Manager, Ernst & Young) 
M Horne (Corporate Governance Officer, TVP) 
C Roberts (Executive Assistant, OPCC) 
 
Apologies: 
A Stansfeld (Police & Crime Commissioner) 
M Barber (Deputy Police & Crime Commissioner) 
L Waters (Director of Finance) 
R Jones (JIAC Member) 
 
             

21 MINUTES OF THE LAST MEETING HELD ON 21 JUNE 2017  

The minutes of the meeting held on 21 June 2017, were approved and signed by the 
Chairman.  
 
Minute 3 Annual Report of the SIRO  
 
The Annual Report of the SIRO on page 4, third paragraph, AP noted the paragraph 
needed to be slightly amended to read as follows“…. (AC) went through the structure 
and operational processes that were now in place to manage risks to the Forces’ 
information, noting that LL was pleased with how this had progressed….” 
 
ACTION: CR to amend the above paragraph before uploading it to the PCC’s 
website. 
 
Minute 4 TVP Risk Management Report 2017/18 
 
It was noted by LL that AC would update the panel members as to the particular areas 
of cyber security risk and to brief on any exercise and experiences available nationally.  
AC looked into scenario testing ICT teams’ responses to such threats and 
subsequently provided a paper. 
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Having gone through audits and generically looking at particulars areas of risk, AC 
confirmed there was no risk shown in the Risk Register.  AC will be discussing this at 
the next CCMT meeting and progress was still ongoing. 
 
ACTION: AC to provide an update paper to the members re cyber security risk 
having looked into scenario testing ICT teams. 
 
 
Minute 5 TVP Business Continuity Report 2017/18 
 
LL noting the action in minute 5 on page 6 whether enough money had been paid to 
get the service level that was required and an updated report would be provided to the 
panel at future meetings.  LL suggested having this discussion outside of today’s 
meeting to look at details of customer suppliers. AC confirmed that RF was in 
agreement.   
 
JC noting that RF had given an explanation of the structure of key players in the 
department which enabled assurance to both the Force and JIAC members. 
 
ACTION: AC to arrange a meeting to discuss with LL details of customer 
suppliers service level agreements seeking assurance they meet users’ 
requirements. 
 
 
Minute 7 TVP Health, Safety and Environment Annual Report 2016/17 
 
Members expressed their wish at a previous meeting to see activities relating to the 
continual improvement commitment in the Force Health, Wellbeing and Safety Policy 
Statement.   
 
Philip Paling provided the members with a separate report of the relative performance 
data and statistics by way of email, post the JIAC meeting, to all attendees thereby 
completing the action required. 
 
ACTION: Performance and data statistics have been provided post JIAC meeting 
and forwarded to all attendees by CR. 
  
 
Minute 9 Annual Report from the Chief Internal Auditor 
 
NS sent an email at the end of June providing clarification to the JIAC as to who reports 
to who.  LL confirmed that he had read this email.  NS confirmed he would be 
discussing the clarification with the external CIPFA assessor on 18th and 19th October 
and will bring a new audit charter back to the next JIAC meeting. 
 
ACTION: NS to report back to the JIAC members at the next meeting having had 
a discussion with the external CIPFA assessor in October. 
 
 
22 MINUTES OF THE SPECIAL MEETING HELD ON 27 JULY 2017 
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The minutes of the ‘Special Meeting’ held on 27 July 2017, were reported as accurate 
and approved and signed by the Chairman. 
 
Minute 20 Audit Results Report  
 
Noting however in the second action on page 19 there was a slight error. The action 
needed amending to read as follows “…JB/team to persevere with the WGA 
submission in order that Ernst & Young could complete the review and issue the 
certificate.” 
 
ACTION: CR to amend the action on page 19 before uploading to the PCC’s 
website. 
 
 
23 TVP RISK MANAGEMENT REPORT 
 
The Risk Management Report provides an overview of Risk Management policy and 
processes adopted by Thames Valley Police covering issues as a strategic risk 
management framework, training, analysis of the Strategic Risk Register and potential 
risks to be considered. 
 
AC confirmed the proposal to replace LiveLink with SharePoint for both TVP and HC 
which was agreed by the Collaboration Board back in June this year.  A bid for funding 
in the year 2018/19 was currently being considered in the capital bids process. 
 
LL requested clarification as to key point SR56.  JIAC confirmed they were not 
members of SharePoint and JIAC would in future require sight of the full data as they 
could not access SharePoint. 
 
LL wanted clarification of the level of funding forecast for 2016/17 to 2019/20 shown 
in key point SR69 (previous SR54) and whether this was having an impact or not on 
the Force.  LL asked FH whether savings were being made or not.  FH confirmed there 
were two different sets of savings.  Firstly, in January 2017 the Force reduced the 
number of Police Officers and PCSO’s by 70, thus the savings being delivered.  
 
Secondly, in January 2018 the Force are due to lose a further 70 Police Officers across 
LPA’s.  FH was concerned over the increase and demand on the Police over the last 
few months, having already lost 70 officers but the Force were where they should be 
and one of the benefits they have, is the flexibility of when these posts would be 
removed and managing the impact it would have on the Force. 
 
There had been a change since the last report for key point SR73 (Implementation of 
IR35 HMIC Intermediaries Legislation).  This had been removed from the SRR as all 
actions had now been implemented, collated and recorded by the Strategic 
Governance team. 
 
The Strategic Governance Unit are now developing a framework for extracting key 
risks from the Change Delivery and the Digital Transformation programmes.  The 
Strategic Governance Unit has agreed to an Internal Audit of Force Risk Management 
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which will span from November 2017 through to May 2018, which will enhance the 
development work currently being undertaken post go-live of the Unit. 
 
In answer to a question about why bid for funds was being at such a late stage, AC 
clarified part of the continuing bidding process is the process of where priorities lie.  
The first point is that there is now a level of service provision not reflected in the early 
bids for SharePoint.  The Force is refreshing bids as to where priorities go and where 
technology takes place and a level of service is what is required in LiveLink. 
 
JC ran through how the Force manage “operational risks”, which work on local 
authority data.  The Strategic Governance Unit will be introducing a process whereby 
all risk registers are analysed to identify and understand strategic themes and areas 
of commonality for review at Chief Officer Level.  New staff are now in place which 
would bring forward any areas for review.  The Risk Report would therefore be broader 
for JIAC members, but information on how individual risks were merged together 
would be available if needed.  
 
JC ran through the Alarm Risk Management Awards which were awarded to Corporate 
Communications for the Community Award for the tragic incident that occurred on the 
recent A34 incident, the Highly Commended Strategic Award for JIMU and Finalist for 
the Operational Award for Service Improvements.  LL congratulated the winners which 
significantly impacted on the public and wanted his thanks recorded for all the hard 
work undertaken. 
 
MD said that it was good to see a demonstration of how IT changes are benefiting the 
Force and to see that technology making an impact.  JC confirmed that once the 
Contact Management System was in place (the Force were looking to deliver this in 
the early part of next year, the implementation taking place in April 2018) he would 
invite JIAC members to see it operating in practice.  
 
RESOLVED: That the report be NOTED. 
 
 
 
24 TVP BUSINESS CONTINUITY REPORT  
 
The report provided an annual overview of Business Continuity Management policy 
and processes adopted by Thames Valley Police together with the most recent 
quarterly progress report covering such issues as training, learning from business 
continuity incidents and training exercises. To consider and comment upon business 
continuity management processes, receive and consider assurances that business 
continuity is being managed effectively, published goals and objectives will be 
achieved efficiently and economically, making recommendations as necessary. 
 
JC outlined that Governance and ICT are currently working towards a refreshed ICT 
reporting process and document that is better aligned to the assurance needs of 
CCMT and JIAC. 
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All incidents are subject to a Management Review to identify root causes and prevent 
future occurrence where possible.  JC noted that any issues in the control room is a 
concern to the Force. 
 
The Business Continuity Report is being updated and JC confirmed that SEPSNSA 
phone numbers had also been updated. 
 
JC reported that an update to the ICT Business Continuity Plans is currently being 
worked on in light of the recent NHS cyber-attack and also in relation to the UKAS 
Forensics Accreditation.  The JIAC confirmed that the Business Continuity Report was 
very good and they now had a better understanding of what was going on and it was 
now more coherent.  In relation to going forward, the newly refreshed Resilience & 
Business Continuity Practitioner Group are preparing rolling the Business Continuity 
Exercise Plan that will be signed off and tasked through the Strategic Business 
Continuity Coordination Group.  In response to a Cabinet Office recommendation, 
consideration of an Electricity Outage Business Continuity table-top exercise will also 
be undertaken. 
 
The Strategic Governance Unit has agreed to an Internal Audit of Business Continuity 
which will span from November 2017 to May 2018. This will enhance the work currently 
being developed and undertaken post go-live of the Unit. 
 
SECTU/SEROCU & FISO BC Plans are due for update and development of Forensic 
accreditation via UKAS and links into forensic assurance. 
 
JC confirmed, on behalf of RF, that he would stay in touch with JIAC to discharge 
duties, working towards refreshing the ICT reporting process, dealing with strategic 
risk rather than tactical daily service issues, which would be better aligned to the 
assurance needs of CCMT and JIAC. 
 
AC confirmed that the key part on the Business Continuity Report is that the Force 
have made a good impact on this and respond immediately on system outages.  
Where there is an outage, a decision is made to see if there is a risk where they can 
invoke a Business Continuity Plan.  The right people are now attending the required 
meetings which is good scrutiny.  A lot of improvements have now been carried out 
with the need for the Report to be kept updated. The important part to remember is 
when systems are down, the Force knows how long the systems will be down for and 
are constantly using systems differently.  
 
DMS outage requires a different level of understanding and ICT are now in a much 
better place to deal with this. The Force have an enhanced service when moving to 
critical levels for terror attacks with ICT making sure that counter terrorism is prioritised 
at all times therefore enabling better protection to the public.  JC confirmed that ICT 
are now more integrated into the business. 
 
RESOLVED: That the report be NOTED. 
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25 JOINT ICT RESPONSE – WANNACRY MALWARE 
 
The JIAC requested a report from the Force with respect to the ICT impact and 
response to the recent Wannacry Malware incident. This report was prepared for both 
audit committees (Hampshire and TVP) and combined what went on nationally when 
incidents happened and how the Forces responded accordingly. The Home Secretary 
and Ian Dyson, (City of London NPCC lead for IT and IM) (IMORCC) became involved 
and AC hoped that this paper gave reassurance. AC confirmed the two Forces are up-
to-date and protected.  Microsoft supplied a new patch and the Force have applied 
this.  There was no options other than to apply this and AC confirmed staff were taken 
off various exercises in order to carry out this request. The paper gave a narrative on 
what went on and what was implemented.  LL said the paper was very detailed and 
gave the reader confidence that things had been handled properly. In terms of the 
actual malware itself, there was no impact on the two Forces.  There were no reported 
or detected instances by our antivirus software of any occurrence of the Wannacry 
Malware in either Force. 
 
By the very fact that there were no occurrences of the malware in either the HC or 
TVP environments during or post the event, shows that there is resilience and good 
processes in place to ensure such an issue cannot readily take place within the Forces 
infrastructure. 
 
RESOLVED: That the report be NOTED. 
 
 
 
26 OPCC RISK REGISTER 
 
The OPCC Risk Register identifies risks that have the potential to have a material 
adverse effect on the ability of the PCC and/or the Office of the PCC to deliver our 
strategic objectives, as well as providing information on how we are mitigating those 
risks.  
 
PH went through the three risks on the register:  
 
Risk OPCC16 – ‘Unable to deliver new and/or enhanced PCC functions due to 
inadequate staff resources in the OPCC’ 
The PCC had announced that he would no longer be pursuing the transfer of the 
responsibility for governance of the three Fire and Rescue Services, thus reducing the 
risk of insufficient OPCC capacity to deliver the PCC’s Police and Crime Plan 
objectives. The Deputy PCC however will continue to engage with the Force and the 
Chief Fire & Rescue Officers and look for options for further inter-service collaboration. 
 
In respect of the future changes to the police complaints system and the transfer of 
responsibility to the PCC for handling complaints appeals, the PCC and Head of PSD 
were now considering the option of leaving the function within PSD, which is where 
the dedicated staff capacity and expertise currently lies, but for PSD to refer 
recommended appeal decisions to the PCC to make the final decision. 
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LL wanted to be sure of the understanding of this process and PH again noted the 
following: 
 

• PSD or LPA’s to investigate the initial complaint; 
• If the Complainant is unhappy with the outcome the appeal will be submitted to the 

PCC 
• The review of the handling of the complaint will be referred to PSD; 
• Two dedicated officers in PSD will continue to deal with appeals 
• The Head of PSD will review their recommended outcome before referring the 

recommendation to the PCC (OPCC) for a decision 
• The decision of the PCC concerning the appeal will then be notified to the 

Complainant. 
 
The appointment of a new victims’ services PR & Comms officer post is currently in 
progress,  and the recruitment of a new ‘BAMER’ post (to be funded by government 
grants) and a new pilot ‘Domestic Violence’ post (to be funded by local authorities) 
had also been approved. This will increase the capacity in the OPCC to plan and 
arrange delivery of relevant victims related support services.  Furthermore, the OPCC 
are currently recruiting an additional Policy Officer intended to monitor and analyse 
performance, particularly with partners. 
 
 
Risk OPCC17 - ’The redesign of the Victims’ Service Hub and specialist support 
service contracts will not be ready for implementation before existing service contracts 
expire in April 2018’: 
 
All project risks will be managed and owned by the Victims Redesign Project Board.  
Catherine Troupe (TVP) has been allocated by the Force to be the new Project 
Manager and will assist with the management of this project and improve links across 
the OPCC and the Force to help ensure the introduction of the new service from April 
2018. Currently, the main risk facing the project related to the timely development of 
an alternative, ICT-enabled, victims referral mechanism from the Force to the new 
Victims Hub in readiness for the current ‘Automatic Data Transfer’ (ADT) mechanism 
being switched off on 1 April 2018.   
 
One area discussed at the last JIAC meeting was the location of the Victims’ Service 
Hub, which has now been confirmed as being the Berkshire Fire & Rescue Service 
Headquarters in Reading. 
 
Risk OPCC18 – ‘The level of funding forecast for the next three years is insufficient to 
deliver the planned outcomes in the PCC’s Police and Crime Plan 2017-2021’: 
 
PH informed the Panel that the main changes since the last JIAC meeting are that a 
balanced budget for 2018/19 and updated Medium Term Financial Plan will be 
presented to the PCC for approval in January 2018, following initial consideration at 
his Level 1 meeting on 16 November 2017.  
FH reiterated that the level of funding available was insufficient. The police officer pay 
cap had been lifted but there was no new funding available in 2017/18 to cover any 
resultant increase in costs, which would cause additional pressures.   
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IT confirmed that a national police sector spending review submission had been 
submitted to the Home Office for 2018/19. 
 
RESOLVED: That the report be NOTED. 
 
 
 
27 TVP/OPCC AUDITOR APPOINTMENT 
 
Following consultation with the Committee last September the PCC and Chief 
Constable agreed to opt in to the national scheme for auditor appointments led by 
Public Sector Audit Appointments Limited (PSAA) - an independent, not for Profit 
Company limited by guarantee and established by the Local Government Association. 
484 local bodies, or 98% of those eligible to join, opted to join the national scheme.  
The outcome of the tender process was announced in June. The contract has been 
awarded in six separate ‘lots’ to different audit bodies. These new contracts will cover 
a five year period commencing with the audit of accounts for 2018/19.  PSAA has an 
option to extend the contracts for a further two year period, to a total of seven years, 
should it choose to do so. PSAA must, under regulation 13 of the Local Audit 
(Appointing Persons) Regulations 2015, appoint an external auditor to each opted-in 
authority and consult the authority about the proposed appointment.  PSAA will consult 
on scale fees in due course, however the results of the audit procurement indicated 
that a reduction in scale fee of around 18% should be possible in 2018/19 based on 
individual scale fees for 2016/17. Ernst and Young was successful in winning a 
contract (Lot 2) in the procurement and PSAA propose appointing this firm as the 
auditor of the PCC and the Chief Constable. 
 
The Committee were asked to support the recommendation from PSAA that Ernst & 
Young be appointed as auditor of the PCC and Chief Constable for a 5 year period, 
with an option to extend for a further two years, commencing with the audit of the 
2018/19 accounts. 
 
RESOLVED: JIAC accepted the recommendation and were delighted that Ernst & 
Young would remain the appointed auditors.  
 
 
 
28 ERNST & YOUNG ANNUAL AUDIT LETTER FOR YEAR ENDED 31 MARCH 

2017 
 
Ernst & Young are required to issue an annual audit letter to The Police and Crime 
Commissioner (PCC) and Chief Constable (CC) following completion of our audit 
procedures for the year ended 31 March 2017. 
 
Ernst & Young confirmed they could not formally conclude the audit and issue an audit 
certificate until completion of the work necessary to issue their assurance statement 
in respect of the Authority’s Whole of Government Accounts consolidation pack and 
that they are satisfied that this work does not have a material effect on the financial 
statements or on their value for money conclusion. Until these procedures have been 
completed, Ernst & Young are unable to certify that they have completed the audit of 
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the accounts in accordance with the requirements of the Local Audit and Accountability 
Act 2014 and the Code of Audit Practice issued by the National Audit Office. This work 
will be completed in advance of the 30th September 2017 deadline. 
 
AB gave thanks to the OPCC and the Force for providing the documentation to Ernst 
& Young in the middle of May this year and confirming that the draft statements were 
being signed off before the end of September.  There would be key changes coming 
into effect for the audit of the 2017/18 accounts but noted that both LW and IT’s teams 
were already in a good place to meet these changes.  If any issues or concerns arise 
next year during the audit process, these will be fed back to JIAC to keep them 
updated. 
 
RESOLVED: That the report be NOTED. 
 
 
 
29 ERNST & YOUNG POLICE SECTOR AUDIT COMMITTEE BRIEFING 
 
The Sector Briefing is one of the ways in which Ernst & Young supports the 
organisation in an environment that is constantly changing and evolving.  It covers 
issues which may have an impact on the organisation, Police sector and the audits 
that are undertaken by Ernst & Young.  The Briefing brings together not only technical 
issues relevant to the Police sector but wider matters of potential interest to the 
organisation. 
 
LL commented that it was not necessary to go through this briefing paper and noted 
the good or limited improvements required in relation to the FRC Audit Quality Review 
Inspection.  LL confirmed that the Committee were well informed and AP noted that 
the Force were doing an exceedingly good job. 
 

  
30 PROGRESS ON 2017/18 INTERNAL AUDIT PLAN DELIVERY AND 

SUMMARY OF MATTERS ARISING FROM COMPLETED AUDITS 
 
The report provided details on the progress made in delivering the 2017/18 Joint 
Internal Audit Plan and on the findings arising from the audits that have been 
completed. The Committee was requested to note the progress and any changes in 
delivering the 2017/18 Joint Internal Audit Plan and audit service for the PCC and 
Thames Valley Police. 
 
NS summarised the report paying particular attention to the fact that there had been 
no changes to, or impacts on, the Joint Internal Audit team’s resource plan for 2017/18.   
Changes to the Joint Internal Audit Plan 2017/18 were endorsed by JIAC in March this 
year.  The CSE Framework and Governance Audit will now focus on Child Exploitation 
and not just CSE, the Force MASH improvements and Arrangements Audit day 
allocation had been reduced from 15 days to 5 days, as the Protecting Vulnerable 
People Department were currently reviewing the approach to the MASH’s and the 
Audit were likely to focus on the effectiveness of these actions to embed any changes.  
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The total day allocation for the ERP (TVP Governance, Sprint and Testing Process) 
Audit had increased from 18 days to 19 days. 
 
NS continued summarising the detail to support the current performance levels.  Two 
of the three first draft reports issued to date had been within the performance indicator 
target, the one that missed the target was 10 days over target due to lack of staff 
availability to meet and discuss the outcome of the audit. 
 
As to the completed audit outcomes, two audits have been completed: Mental Health 
Framework and Governance - reasonable assurance, and Information Management – 
Data Security and Encryption - reasonable assurance. 
 
The Cabinet Office’s 2016/17 NFI exercise is ongoing with the matches currently being 
reviewed and resolved. The Payroll Team have reviewed and closed all the 
recommended payroll matches, with no issues being identified. 
 
The Joint Internal Audit Team have been notified of one potential fraud matter by PSD.  
The allegation related to potentially false overtime and rest day claims.  This issue was 
investigated resulting in a local Action Plan being applied. The investigation did not 
identify any system or control weakness. 
 
The Joint Internal Audit team’s PSIAS self-assessment and Quality Assurance and 
Improvement Programme (QAIP) Action Plan update was presented to and discussed 
at the June JIAC meeting.  Progress in implementing actions in the QAIP Action Plan 
are still ongoing.  Of the ten actions noted, seven have been completed. The remaining 
three actions all relate to facilitating and reporting on the outcome of the team’s 
external PSIAS assessment.  This assessment is scheduled to take place on the 18th 
and 19th October 2017. 
 
RESOLVED: That the report be NOTED. 
 
 
 
31 PROGRESS ON DELIVERY OF AGREED ACTIONS IN INTERNAL AUDIT 

REPORTS 
 
The report provided details of the progress made by managers in delivering the agreed 
actions in internal audit reports. 
 
There is a significant increase in outstanding actions which were up from 6 at the last 
JIAC meeting to 30.   It was noted that 14 of these actions have a revised completion 
date of September 2017. 
 
LL noted his concerns and was surprised at this level of increase and asked why.  LL 
wished to monitor this closely between meetings.  LL suggested this could possibly be 
because staff were less thorough in activity creating more actions or that it could be 
the fact that as a result of pressure on staff to get these actions completed quickly.  
AP pointed out that the timing of today’s meeting didn’t help matters and if the JIAC 
meeting had been a few weeks later, a lot of these actions would have been 
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completed.  LL did not want these results for one quarter to cloud judgment of all the 
good work that had been completed over the past three years. 
 
RESOLVED: That the report be NOTED. 
 
ACTION: LL to monitor the Joint Internal Audit Plan between meetings with 
NS/AS. 

 

32 ANY OTHER BUSINESS 

LL confirmed that he had two meetings with GK and NS in June this year noting in 
particular that audit progress on ICT outstanding actions was very good and he would 
be updated again at the end of September.  LL suggested the Committee be given 
assurance that the action taken by ICT has been completed by Internal Audit sample 
checking these areas later in the year. 

RESOLVED: That the report be NOTED. 
 

The meeting concluded at 12.35pm 

 
 
33 DATE OF NEXT MEETING 
 
13th December 2017 at 10.00am in the Conference Hall, Police HQ South. 
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